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Leadership in Education 

THE articles on Leadership for the April number of the Phi Delta Kappan 
relate primarily to problems which leaders in education should attempt 
to solve. They are illustrations of innumerable problems which challenge 
the best thinking of wide-awake, progressive educators. Phi Delta Kappa 
will make its largest contribution to the cause of education when its mem- 
bers, individually and collectively, aid in the solution of these problems. 

The personal interpretation of the aims and ideals of Phi Delta Kappa by 
a member of Xi Chapter was received too late to be included in the summ-ary 
on which the President's communication in this issue of the Phi Delta Kappan 
was based. It is included in this section because of its excellent suggestions 
concerning Research, Leadership and Service. In this respect it illustrates the 
valuable contributions contained in forty or more reports luhich were received 
from other members of the Fraternity . 

WILLIAM S. GRAY, National President. 



Problems Challenging Leadership in Education 



LEADERSHIP is essential in all lines 
of human activity. It is essential 
to progressive steps and to the mainte- 
nance of those steps. In this period of 
reconstruction it is at a premium in the 
field of education. We are now seeming- 
ly at the crest of the wave of intensive 
need along this line in view of the many 
broken individual and institutional an- 
chor chains and of the threatened giv- 
ing way of still others. We are at the 
crest of the wave of need along this line, 
moreover, because of the growing real- 
ization of the undeveloped mental and 
moral resources of our nation. There is 
a distinct realization that the develop- 
ment of intelligence alone does not prom- 
ise salvation to the world. Intelligence 
without a moral rudder may even become 
a prime factor in civilization's destruc- 
tion. 

Some of the specific and pressing prob- 
lems that challenge leadership in edu- 
cation at the present time are: 

1. The problem of sources of funds 
for the adequate support of Education. 
Local taxation which is based primarily 
upon real estate and personal property 
seems to be approaching the limit of bur- 
den that it can stand. National and state 
governments have been reaching into 
other possible sources of revenue, so that 
it seems almost impossible for local units 
to continue to meet the growing demand 



for adequate support of the whole of 
education. The question of the income 
tax, modified by exemption and grada- 
tion according to ability to pay, as a 
source of additional income seems to 
need investigation. 

2. The problem of getting suitable 
men and women into the teaching pro- 
fession and holding them there. This 
involves opening the eyes of business 
men to the danger of robbing schools of 
their present scholars and of diverting 
the flow of promising new material away 
from the teaching profession. This whole 
problem further involves a careful study 
of working conditions and of the rewards 
connected with the teaching profession, 
because teachers humbled by an inferior 
social prestige and by too little to eat 
and wear cannot assume the leadership 
that their official positions would normal- 
ly justify. 

3. Further development of the whole 
field of educational research, especially 
along the line of determining the learn- 
ing process, the length of the learning 
period, the degree to which the shoulder- 
ing of responsibility is essential to maxi- 
mum development, and the methods of 
improving instruction and of extending 
the use of responsibility for develop- 
mental purposes. 

4. The problem of just what things 
should be reduced to a habit basis, 
whether embodied in the conduct of the 
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individual or in the institutional life of 
the community. 

5. The problem of the development of 
spirit and belief so that men will go out 
with convictions to do the best possible 
for the world. 

6. The problem of the extent to which 
common knowledge should be aimed at 
for the sake of solidarity and the extent 



to which specializing should be encour- 
aged for the sake of progress. 

7. The problem of the establishing of 
an international council of education to 
be organized so that its roots reach into 
every community of the world. 

H. L." SMITH, 
Dean, School of Education, 
The University of Indiana. 



A Suggestion for Advancing Educational Leadership 



OF MEN and women at present re- 
sponsible for educational policies, 
the proportion who have had training in 
the methods of accurate measurement 
of educational products is increasing rap- 
idly from year to year. That proportion 
is, however, very small as yet. The great 
majority of superintendents and super- 
visors still partake of discussions of the 
science of education as onlookers, rather 
than as sharers. This being the case, 
the opportunity as well as the obliga- 
tion resting upon the newer recruits in 
education is very great indeed. If edu- 
cation is to make the advance which its 
friends hope for it, it will do it through 
the painstaking work which students re- 
cently trained in the science of educa- 
tion will make after they enter the prac- 
tical public-school field. Of such men, 
it is fair to assume that Phi Delta Kappa 
contains the cream, and we have a right 
to look to members of Phi Delta Kappa 
for the most excellent work in advancing 
the cause of education. 

Too often a man, even though imbued 
with the spirit of science in education, 
regards his work as completed when he 
has made careful application of the prin- 
ciples of that science to his own job. 
Too seldom does he feel the responsibility 
of advancing the science itself. This 
would not be so serious for education if 
the science were older and more com- 
pletely established. Under present cir- 
cumstances, however, the very life of the 
science itself depends upon accurate as- 
sembling of data from the fields of edu- 
cation, and this assembling can be done 
only by persons sufSciently trained in 
the scieaice to recognize the needs of ac- 
curacy as well as to understand the 



methods essential in safeguarding the 
data. 

If, therefore, we succeed in establish- 
ing the leadership to which Phi Delta 
Kappa is entitled, it will be by means of 
members of the fraternity taking seri- 
ously their obligations as students of 
education after they enter upon their 
fields of service. To this end groups of 
research workers might well be organ- 
ized in the various areas over the coun- 
try to take on the collection of data 
bearing upon different aspects of the 
science of education. If this is done, it 
seems certain that leadership in educa- 
tion will pass much more quickly than 
it otherwise would from those who teach 
school as job holders to those who teach 
school as professionals. 

In the hope of meeting more effective- 
ly the obligations referred to above, the 
Kansas alumni chapter of Phi Delta Kap- 
pa, having members in many of the most 
progressive school systems in the state, 
appointed recently a research commit- 
tee whose function it is to be a clearing 
house for the researches already under 
way, and also to encourage the taking on 
of careful studies by other members of 
the organization. Only time can tell 
whether this movement can succeed, but 
it was begun in the belief that many in 
the practical field of education should be 
constant students of the science, and that 
as members of Phi Delta Kappa they 
have sufficient training and skill to make 
worth-while contributions in their field. 

F. J. KELLY, 
Research Professor and Dean of Univer- 
sity Administration, University of 
Kansas. 
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"A Personal Interpretation of the Aims and Ideals of 
Phi Delta Kappa." 

By John A. Hollinger, Director of Nature Study and School Gardens, Puhlic School 
of Pittsburgh, Pa., a Member of Xi Chapter, University of Pittsburgh. 



IT SHALL be the purpose of Phi Delta 
Kappa to support the highest edu- 
cational ideals and to encourage an un- 
swerving allegiance to those principles 
underlying American "public education. 
Phi Delta Kappa shall exist for the mu- 
tual help of men of sound moral charac- 
ter and of recognized professional train- 
ing and ability. 

If true to its purposes Phi Delta Kappa 
is comprised of rather highly selected 
groups of men in the educational field, 
men of valuable experience. This ex- 
perience is available for all if the fra- 
ternity exists for mutual help. 

The three ideals of Phi Delta Kappa 
are Research, Service, Leadership. Re- 
search, so that problems may be easily 
understood and difficulties scientifically 
solved. Problems come upon us thick and 
fast. Lines of communication pick up 
current events in all quarters of the 
globe and in every phase of our complex 
existence. Questionnaires thrust them- 
selves upon us unawares. The modem 
pace scarcely permits an individual to 
stop to ponder one problem before an- 
other claims his attention. Research 
must locate the problems that are im- 
portant and diagnose the conditions sur- 
rounding them. Then scientific methods 
of solution may follow. Available 
knowledge can be brought to bear upon 
these solutions if high-minded men unite 
their experiences. 

Service, as an expression of unselfish 
desire to render the results of training 
of real benefit to humanity, can be so 
crystallized in Phi Delta Kappa that it 
may contribute to the common good. The 
great gulf between the vicious and the 
good needs to be bridged. 

Capitalism, which seems to influence 
every phase of present day life, will 
hardly bridge the gap. Although this is 
an age of surplus, the true Phi Delta 
Kappa man is willing, although some- 



what reluctantly at times, to let the 
profiteer revel in his affluence, while his 
servitor of the race, chosen by the fra- 
ternity, a Phi Delta Kappan, serves un- 
selfishly to render the results of his 
training of real benefit to humanity. 
Service is the highest act that any man 
can perform. Education performs the 
double service (1) of aiding individual 
minds to prepare for the reception and 
use of knowledge, and (2) of communi- 
cating what men through periods of time 
have learned about nature and human- 
ity. This service is interpreted as mu- 
tual helpfulness in the fraternity and as 
ministration to actual wants and legiti- 
mate desires of humanity. 

The third ideal is Leadership, as an 
encouragement of constant professional 
growth so that individual fitness for 
larger service may result. W. D. Mat- 
ther, curator of Vertebrate Paleontology, 
American Museum, wrote: "I cannot see 
that there is any evidence of the im- 
provement of the human intellect in his- 
toric time. The Dialogues of Plato ap- 
pear to be written for minds fully as 
acute as those of modern students of 
philosophy. The perceptive and reason- 
ing powers of the writers of the Bible 
seem to be on a par vdth those of mod- 
em writers." Only those may be real 
leaders whose superiority is real because 
it consists of intellectual abilities and of 
moral character, not of artificial social 
distinctions or of mere claims. Social 
problems demand so much of our atten- 
tion as to leave little time for reflection. 
A mind of high caliber is not essential 
to the man seeking and winning popu- 
larity. Mere approval of one's fellows 
seems to rank high in many social cir- 
cles. High thinking, far seeing men are 
rather scarce and are not the most popu- 
lar. Men of vision are not developed in 
small offices. The outstanding figures of 
the human race come from the mountain 
tops. 
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Phi Delta Kappa men may climb to 
the mountain top and there, with only 
the inner circle present, stimulate one 
another to mount higher and higher. 
Nothing so stimulates Brother B as the 
fact that Brother A has forged ahead. 
The key serves as a spur to concentrated 
effort. 

Several considerations may be helpful 
in attaining more nearly the ideals pre- 
sented here. The purposes and ideals of 
the fraternity should be recited to ini- 
tiates when they enter the fraternity, 
not simply as mere parts of a ritual. 
But on the other hand candidates must 
be made to feel that their lives are to be 
devoted to these purposes and ideals. 
New members should not be admitted in 
too large numbers. 

The membership should not increase 
too rapidly for fear of defeating the pur- 
poses of the fraternity. Its high class 
must be maintained. If all the time is 
given to the initiation of candidates when 
shall the real purposes be accomplished? 
Some important educational problems 



are demanding attention. 

Child study has had its vogue, so has 
teachers' methods. Has content of the 
curriculum had its share of discussion, 
criticism, and evaluation? Are condi- 
tions for effective educational work as 
good as they can be made? Many other 
problems might be mentioned. 

While organizing my notes this after- 
noon, a ray of brilliant sunlight coming 
from behind the clouds struck the win- 
dow of my study and cast a chromatic 
spectrum upon my paper. The various 
colors were blended into harmony of ex- 
quisite beauty. It soon passed but it left 
an eternal impress upon me. No single 
agent, no single color, can produce such 
an effect. Neither the sun without the 
transmitting media, nor red, nor yellow, 
nor blue, but all acting simultaneously, 
combine the spectrum into a grand har- 
mony. So our common experiences 
transmitted through the crucible of Phi 
Delta Kappa should help each one of us 
to realize more nearly the ideals of Re- 
search, Service, and Leadership. 



National Constitution and By-Laws 

Pocket Edition 

We are having the National Constitution and By-Laws printed and 
bound in convenient size for carrying in the coat pocket. 

The quantity printed will be practically limited to the advance 
demand. 

Therefore, if you wish to order, you should do so at once. 

Advance orders will be filled at 25 cents per copy, postage, prepaid- 
Cash must accompany order. After April 25, 1921, the price will be 
35 cents. 

Send remittance and order to 

ABEL J. McAllister 

National Secretary Phi -Delta Kappa 
1825 Monterey Ave., Morgan Park, Chicago, 111. 



The 100% Membership Campaign 



Just a little more boosting will put us 
over in iine shape. If your chapter has 
not yet gone over the top, this is a per- 



sonal invitation to you to pull off your 
coat, roll up your sleeves — 'and help your 
chapter reach 100 per cent. 



